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OPENING QUESTION
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COMMON CHALLENGES
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5 REASONS
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BASIC STRUCTURE
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WHAT IS BRAINROAD
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WHAT MAKES US DIFFERENT
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OVERALL FLOW
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STEP 1 — DIAGNOSIS
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STEP 2 — STRATEGIC MAP
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STEP 4 — GOAL DESIGN
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STEP 5 — DUAL DRIVE

[ZZ2D5F—2b] & [BIKTF—L] 22K 5

FfEMNEER (SWOTF—L) FTAURMNIVIRI—F TRIT> DY (PDCAF—L)
9
e s s " P . HEIR % 5 DBIEE TR, BHE - £
0B LI, B8 A TITETE, WEEE . BRMLTBIEE O (5L £ HE -
[ERDDN ] FBBEHICEE HT RN - THE) ~TH R e

Nl i8S

SWOTF—LDH [z9 B85 FEZ., PDCAF—LH [EDLE SIZETLEITEH) FHSEETT,

13



STEP 6 — 90-DAY CYCLE
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BEFORE / AFTER
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IMPLEMENTATION ROADMAP
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WHO IS THIS FOR
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NEXT STEP
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